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Welcome
• Prayer
• Follow Diocese of 

Palm Beach, Office of 
Catholic Schools 
@DoPBCatholicSch

• Follow Jennifer 
Trefelner on LinkedIn 
and X



Catholic Leadership Summit 2023 (CLS)
Raleigh, NC  •  #NCEACLS 

Session Description 
Provide tangible lessons on the best way to 
share marketing, communication and 
development strategies from the diocesan 
level to school leaders

Explain five ideas that have worked for:
 
- Communication/enrollment/marketing staff
AND
- Presidents/Principals/ APs 
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Session Objectives
- Explain what tools can be used to create 

diocesan templates that can be personalized 
by parishes and schools

- Showcase examples of platforms to share 
content digitally from diocesan leaders to 
those under their umbrella

- Show how establishing quarterly parish 
and school communication meetings helped 
a diocese become successful in teaching key 
stakeholders best practices in marketing, 
advancement, enrollment, etc. 
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Session Information 
- This session is about building connections with school and 
parish communication/marketing staff and inspiring them to 
share content while creating buy-in, which will sustain 
commitments from this key group of stakeholders 

- This session will challenge you to use new skills, all while 
inspiring them to promote a common mission 

- Help share ways for you to tell your story about your school, 
diocese and/or organization 
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Jennifer M. Trefelner APR, CPRC 
• Presented at NCEA/CLS/Regional meetings 16 

times 
• Member of NCEA NNC Committee
• Accreditation in Public Relations, Certified 

Public Relations Counselor through FPRA
• Crisis Communication Certification through 

Public Relations Society of America 
• HarvardX edX Exercising Leadership: 

Foundational Principals Certificate 
• Director of Communications and Development 
• Previous Director of Communications, 

Marketing, and Social Media for the Diocese of 
Palm Beach 

• Previous Director of Institutional Advancement 
at John Carroll High School for 15 years 

• Previous Online Communications Consultant 
for the Office of Catholic Schools, Diocese of 
Palm Beach 
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About today’s presenter 
- Graduate of John Carroll 
High School
- Married to Joey for 22 years
- Olivia Grace,16-years-old
- Edwin, 23- years-old 
- Volunteer for PRSA, FPRA, 
Catholic Charities
- Celebrated 20th anniversary 
working for our diocese this 
month! 
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Getting to know you…

• Take out your phone
• Go to menti.com
• Type this code: 8742 9050
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Notes from survey… 

- Lots of emails from OCS to schools
- DOC meeting with Principals
- Website to share content… 
- Basecamp (project management 
platform) and Schoology (learning 
management tool)
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My goals for this presentation 
• Be intentional 
• Provide take-aways
• Help you think of how to 

apply this to your school, 
diocese, organization 

• Serve as a resource of 
what we have learned 
from trial and error 
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Five ideas that have worked with school 
communication/enrollment/marketing staff   

1. Ghost website
2. Quarterly meetings for school 
communication/enrollment/marketing staff
3. Templates that can be personalized
4. Teach the teacher mentality
5. Surveys… and doing what the schools 
suggest
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Five ideas that have worked with school 
administrators (Presidents, Principals, APs)

1. Organized annual theme for 
consistency 
2. Umbrella of communication 
from OCS/DPB to schools
3. Sharing information at 
President/Principal’s meeting
4. Providing opportunities for 
collaboration 
5. Being available for crisis 
communications 
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What hasn’t worked
- Principal profiles
- Asking schools to support 
other fundraisers besides 
their own 
- Password protected 
websites 
- Barriers in communication 
with gate keepers
- Emails with no action plan 
or muddy text 
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Five ideas that have worked with school 
communication/enrollment/marketing staff   

1. Ghost website
2. Quarterly meetings for school 
communication/enrollment/marketing staff
3. Templates that can be personalized
4. Teach the teacher mentality
5. Surveys… and doing what the schools suggest
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#1 Ghost website 
• URL link open to the public, but not 

navigable from the OCS/Diocesan 
website

• Example: 
www.DiocesePBSchools.org/Resource
s.html 

• Landing page for school 
administrators, communication staff, 
etc. to glean content

• Send URL to school administrators on 
a regular basis

• Update information and organize into 
blocks for easy viewing

http://www.diocesepbschools.org/Resources.html
http://www.diocesepbschools.org/Resources.html
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#2 Quarterly meetings for school 
communication/enrollment/marketing staff

• Create eye-catching flyer, take 
RSVPs, make agenda, follow 
up survey

• Allow for time to network, 
provide snacks 

• Can combine with parish 
communication meetings or 
have separately

• Peer-to-peer teaching
• Topics have included: updates 

from our lawyers, enrollment 
trends, social media tips/tricks, 
resources available, how to 
use/ take better photos/videos, 
history of the diocese, planned 
giving, round table discussion, 
legislative updates, etc. 
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#3 Templates that can be 
personalized

• Create templates in Canva, Publisher, 
Adobe, etc., for schools to use

• Provide the elements for placement and 
an example of a final look 

• Email for content to drop into a template 
• Example: Legacy initiative has elements 

that can be overlayed and include 
additional images 

• Example: 4 Key Facts you need to know
• These templates allow schools to 

personalize information easily and 
quickly
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#4 Teach the teacher mentality 

• Work with 
communications/enrollment/advancement 
staff to understand best practices so that 
they can share it with their teams on campus

• Examples: Social media ambassadors, how 
to tell stories about their school using a set 
up, problem, action and result (SPAR), which 
technology tools are helpful (Canva, Vimeo, 
Veed, PicPlayPost, Videoscribe), resources 
for an annual fund, how to take high quality 
photos, etc.
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#5 Surveys… and doing what the 
schools suggest 

- At every meeting, ask how the school 
communication/enrollment/advancement staff 
want to receive information, how they share 
information, which diocesan social media sites 
they follow, what was helpful from the meeting, 
what did they want to learn about that they didn’t, 
what they want to hear about at the next 
meeting, what they actually need to be more 
successful, plus information you honestly want to 
know (do they have a plan for a waiting list, how 
do they welcome new families to their schools, 
how do they collect data from their families)

- Then respond accordingly…
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Five ideas that have worked with school 
administrators (Presidents, Principals, APs)

1. Organized annual theme for 
consistency 
2. Umbrella of communication 
from OCS/Diocese to schools
3. Sharing information at 
President/Principal meeting
4. Providing opportunities for 
collaboration 
5. Being available for crisis 
communications 
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#1 Organized Annual Theme for Consistency 

• Multimedia package for schools which 
includes: video, graphics, zip drive of high-
resolution graphics, marketing messages

• Translate materials into other languages 
• Explanation, main theme, tag lines, sub 

messaging and proof points 
• Set messaging from data reflecting upon why 

families chose Catholic schools in your 
diocese 

• https://vimeo.com/845088105  

https://vimeo.com/845088105
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#2 Umbrella of communication from 
OCS/Diocese to schools 

- All Presidents/Principals/APs email list
- Goal is to be on the same page at the 
DPB/OCS level, then email school 
administrators, for them to share content 
with their staff
- Don’t assume you know who your school 
admins may include
- Close the loop or ask for verification or 
receipt 
- Send email with expectation it will be 
forwarded 
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#3 Sharing information at President/Principal 
Meeting 

• Attend President/Principal meetings and give 
brief overview of OCS/Diocese efforts 
regarding 
marketing/communication/advancement

• Explain the rationale and create buy-in
• Provide examples of easy implementation
• Show actual sites and specific request
• Follow up with an email with live links 
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#4 Providing opportunities for 
collaboration 

- Support Presidents, Principals, and 
Assistant Principals by providing a 
meeting space and invitation to groups 
within their schools
- By sharing best practices and organizing 
an agenda, the OCS/ Diocese can support 
the school administrators 
- Example: High school 
enrollment/advancement staff meeting 



Catholic Leadership Summit 2023 (CLS)
Raleigh, NC  •  #NCEACLS 

#5 Being available for crises communications 

• Create templates for various 
crises and share with school 
administrators for them to 
personalize

• Serve as the point of contact in 
any scenario in which a school 
administrator needs to contact 
the police, DCF, communicate 
with families, have their SRO 
investigate a situation, etc. 

• Examples: inclement weather, 
lock down drill, stranger 
danger, etc. 

• Create action plan for schools 
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Take-aways 

FOR SCHOOL COMMS STAFF
1. Ghost website
2. Quarterly meetings for school 
communication/enrollment/marketing staff
3. Templates that can be personalized
4. Teach the teacher mentality 
5. Surveys… and doing what the schools 
suggest

FOR SCHOOL ADMINS
1. Organized annual theme for consistency 
2. Umbrella of communication from 
OCS/DPB to schools
3. Sharing information at 
President/Principal’s meeting
4. Providing opportunities for collaboration 
5. Being available for crisis communications 
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RECAP of my goals for this presentation
• Be intentional 
• Provide take-aways
• Help you think of how to apply 

this to your school, diocese, 
organization 

• Serve as a resource of what 
we have learned from trial and 
error 

• Happy to provide this 
PowerPoint, link to the OCS 
link I mentioned, and the DPB 
communications link (includes 
additional resources)
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Evaluate This Session
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